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@ STRATEGIC FOCUS
OURVISION

Preserve and protect environmental quality while
fostering Washington's capacity to provide reliable,
sustainable, and affordable energy for all.

OURMISSION

Build confidencein clear, fair, and efficient siting and
oversight for the people of Washington that balances
our state's needs for energy, healthy communities, and a
sustainable environment.

KEY OUTCOMES

1. Safeguard environmental and community resources

2. Supportsafe, reliable, and responsibly certified
energy facilities

3. Advance Washington'’s transition to clean,
sustainable, and affordable energy

4. Deliver clear, consistent, and coordinated siting
processes that build trust

5. Apply fair and consistent compliance oversight to
support responsible operations

SUCCESS MEASURES

* Our process maps are standardized and modernized

* Understanding, collaboration, and trust with Tribes
has grown

» Enterprise Content Management System is fully
integrated and utilized

» Staff have equitable learning and development
opportunities

* Customers and partners report increased clarity and
confidence

@ WHAT MATTERS

WE PRIORITIZE

Customer Confidence
Build an accessible and understandable experience that
strengthens trustin EFSEC’s process and decisions.

Partner Collaboration

Strengthenrelationships with agencies, Tribes, local
governments, and communities through listening and
collaboration to enable productive outcomes.

Operational Excellence
Deliver clear decisions and oversight efficiently and
reliably.

Our Strategic Foundation

Foster an environment where all members are
empowered to learn, adapt, and strengthen team skills,
methods, tools, and processes.

WE DELIVER THROUGH
* Integrity: We are transparent, fair, and consistent.

» Clarity: We communicatein plain language and
document our processes.

» Collaboration: We work across agencies, Tribes,
applicants,and communities to bring all voices, data,
and expertise into balanced high-quality decisions.

» Efficiency: We plan ahead, align workflows, and use
consistent processes.

» Stewardship: We balance the needs of people,
communities, and the environment.

» Adaptability: We adjust when circumstances change.

© OUR UNIQUE CONTRIBUTION

EFSECis Washington’s only centralized energy siting
authority empowered to integrate state, federal, Tribal, and
community perspectivesinto a single coordinated decision-
making process.

We combine:

Independent regulatory authority

Multi-agency coordination

Delegated federal permitting

Environmental justice and cultural resource protections
Lifecycle certification and compliance oversight

@ OUR SCOPE
REGULATORY DOMAIN

Mandatory siting for somelarge-scale facilities
Voluntary siting for clean and alternative energy projects
Delegated federal Clean Air and Clean Water permits
Lifecycle compliance oversight

PRIMARYPARTNERS

People of Washington

Federally recognized Tribes
Overburdened communities

Energy applicants and developers
Partner agencies and local governments

HOW WE WORK

Active early pre-application engagement
Coordinated interagency review

Transparent environmental analysis

Integrated legal review & decision making
Ongoing compliance monitoring and enforcement
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